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[This template contains limited instructions for properly completing this document. The following table contains the template style conventions and should be deleted during development.]
	Style
	Convention

	Normal text
	Indicates placeholder text that can be used for any project.

	[Instructional text in brackets]
	Indicates text that is be replaced/edited/deleted by the user]



Project Sample Library:
The CA-PMF has a Project Sample Library that contains real-world project artifacts from approved projects that you can reference to help you complete CA-PMF templates. Visit the CA-PMF website to access the Project Sample Library.
[bookmark: _Toc448929956][bookmark: _Toc448933968][bookmark: _Toc449448621]Introduction
[bookmark: _Toc448929957][bookmark: _Toc448933969][For the Introduction section of the Stakeholder Management Plan, provide a brief overview of the project and a high-level overview of the approach to managing Stakeholders. Include the goals and objectives of the Stakeholder Management Strategy for the project and any special or specific Stakeholder needs known at this time.]
[bookmark: _Toc449448622]Roles and Responsibilities
[bookmark: _Toc448929958][bookmark: _Toc448933970][Complete the Roles and Responsibilities table provided by determining the names, roles and responsibilities that are involved in Stakeholder Management for your project.]

	Name
	Role
	Responsibility

	
	
	

	
	
	

	
	
	


[bookmark: _Toc449448623]Stakeholder Management Processes
[bookmark: _Toc449448624][bookmark: _Toc448929959][bookmark: _Toc448933971]Stakeholder Identification
[In the Stakeholder Identification section, describe the strategy for identifying project Stakeholders.  Consider how the project will identify all of the people who are affected by the project work, who have influence or power over it, or have an interest in its successful or unsuccessful conclusion.]
[bookmark: _Toc449448625]Stakeholder Analysis: Influence and Impact
[bookmark: _Toc448929960][bookmark: _Toc448933972][In the Stakeholder Analysis section, describe the strategy for classifying each Stakeholder in order to determine their communication needs and help plan for a management strategy.]
[bookmark: _Toc449448626]Stakeholder Management Strategies
[bookmark: _Toc448929961][bookmark: _Toc448933973][For the Development of Management Strategies section, describe the strategy for engaging each Stakeholder and determine their communication needs. Complete the Stakeholder Distribution Determination table below to assist this process by providing a method of documenting the communication interest, message, channel (e.g. presentations, meeting agendas, newsletters, emails, web postings, etc.) and frequency for each Stakeholder.] 
Table 1 - Stakeholder Information Distribution Matrix
	Name, position, etc.
	Interest
	Message
	Communication Channel
	Frequency

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	



[Once the Stakeholder Information Distribution is determined, a Responsibilities Assignment Matrix can be completed in order to document the roles and responsibilities as they pertain to preparing, reviewing and approving Stakeholder information.]
Table 2 - Responsibility Assignment Matrix for Stakeholder Management Content
	Role/Event
	Stakeholder Manager
	Business Lead
	Business Owner
	Project Manager
	IT Project Sponsor
	Project Sponsor

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	



[bookmark: _Toc449448627]Execution of Management Strategies
[For the Execution of Management Strategies section, describe the planned schedule and structure for reviewing and updating the Stakeholder Management Plan and Register as the project progresses. Feedback about the management strategy will determine whether modification is required. As the scope of the project becomes more clearly defined over time, the list of Stakeholders and the nature of their involvement may change over time.]

