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[This template contains limited instructions for properly completing this document. The following table contains the template style conventions and should be deleted during development.]
	Style
	Convention

	Normal text
	Indicates placeholder text that can be used for any project.

	[Instructional text in brackets]
	Indicates text that is be replaced/edited/deleted by the user]



Project Sample Library:
The CA-PMF has a Project Sample Library that contains real-world project artifacts from approved projects that you can reference to help you complete CA-PMF templates. Visit the CA-PMF website to access the Project Sample Library.
[bookmark: _Toc448929956][bookmark: _Toc448933968][bookmark: _Toc449356462]Introduction
[bookmark: _Toc448929957][bookmark: _Toc448933969][Define the current situation and the rationale for allocating project resources.
· Briefly describe what the business drivers are, including program or policy considerations, legislative or executive mandates.
· Briefly describe what problem will be solved by the project.
· Briefly describe the purpose and/or value the project adds to the organization. How does this project align with the strategic priorities of the organization?] 

[bookmark: _Toc449356463]Goals and Objectives
[bookmark: _Toc448929958][bookmark: _Toc448933970][List the project goals and objectives of the project in the table below.]
	#
	Goal and Objective Statement
	Assessment Criteria

	
	
	

	
	
	

	
	
	







[bookmark: _Toc449356464]Scope and Benefits
[bookmark: _Toc448929959][bookmark: _Toc448933971]
[Describe the scope of the project and the expected results that demonstrate project success, including the benefits realized.
· Describe the scope of the project.  The scope defines the boundaries in terms of where the project begins and ends.  The scope describes what will be delivered - where, when, and how.  It describes the services, functions, systems, solutions, or tangible products for which the sponsor will take delivery. 
· Describe what does success looks like here.  Describe how the organization will know that the problem described above is resolved.  
· Describe what benefits are expected at the completion of the project.] 

[bookmark: _Toc449356465]Project Tasks

	Tasks
	Estimated Start Date
	Estimated End Date
	Owner

	
	
	
	

	
	
	
	

	
	
	
	











[bookmark: _Toc449356466]Project Assumptions and Constraints
 [List the major assumptions and constraints that pertain to the project. 

· Assumptions are factors that we believe to be true but are not confirmed to be true. Assumptions add risk to a project since it is possible that they will turn out to be false. Assumptions can impact any part of your project lifecycle, so it is important to document and analyze them.
· Constraints usually focus on the availability of time, money and resources for a project.] 

	Assumptions/Constraints
	Description

	
	

	
	

	
	



[bookmark: _Toc449356467]Project Risks
[Identify and list risks and mitigation strategies. A project risk is an uncertain event or condition that, if it occurs, has a positive or negative effect on one or more project objectives such as scope, schedule, cost, and quality.]
	Risk Description
	Mitigation or Risk Response

	
	

	
	

	
	










[bookmark: _Toc449356468]Project Roles and Responsibilities

[List the names of the project team members and their project role and responsibility]
	Name
	Role
	Responsibility

	
	
	

	
	
	

	
	
	



[bookmark: _Toc449356469]Project Budget

 [List the budget of the project and funding source, if appropriate.]

