[Insert Department Name]Operational Readiness Assessment (ORA)



[Insert Department/Project Logo]		[Insert Department Name]
[Insert Project Name]
[Insert Project Name]
[Insert Department/Project Logo]

Operational Readiness Assessment (ORA) [Insert Version Number] | Page 5
Version History
	Version #
	Date
	Author
	Key Differences

	
	
	
	

	
	
	
	

	
	
	
	




Table of Contents
1	Introduction	4
2	Roles and Responsibilities	4
3	Detailed Analysis Findings	4
4	Summary Analysis Findings	6
5	Supporting Documentation	7



[This template contains limited instructions for properly completing this document. The following table contains the template style conventions and should be deleted during development.]
	Style
	Convention

	Normal text
	Indicates placeholder text that can be used for any project.

	[Instructional text in brackets]
	Indicates text that is be replaced/edited/deleted by the user]



Project Sample Library:
The CA-PMF has a Project Sample Library that contains real-world project artifacts from approved projects that you can reference to help you complete CA-PMF templates. Visit the CA-PMF website to access the Project Sample Library.
[bookmark: _Toc448929956][bookmark: _Toc448933968][bookmark: _Toc449431310]Introduction
[bookmark: _Toc448929957][bookmark: _Toc448933969]The Operational Readiness Assessment (ORA) is conducted during the Executing Process Phase to assess the project’s readiness to transition the software/hardware/data or other end product to maintenance and operations (M&O) and the production environment. The assessment facilitates a comprehensive analysis of all facets of readiness.
[bookmark: _Toc449431311]Roles and Responsibilities
[bookmark: _Toc448929958][bookmark: _Toc448933970][Substitute, add, or subtract roles as required for the individual project.]
	Name
	Role
	Responsibility

	
	
	

	
	
	

	
	
	

	
	
	



[bookmark: _Toc449431312]Detailed Analysis Findings
[bookmark: _Toc448929959][bookmark: _Toc448933971][In this template, components are grouped under the following seven major categories:
1. Project Management Readiness– Includes significant issues resolve, significant risks and mitigation strategies, and Change Request (CR) assessment, and benefit assessment.
2. System Functionality Readiness – Includes the readiness of the system for production operations, and readiness of system functionality for production operations. 
3. Data Readiness, including Third Party Data – Includes data validation and third party data validation.
4. Production Environment Readiness – Includes hardware/software installation and status, successful completion of performance testing and reports performance testing, readiness of security components for production.
5. Business Implementation Readiness – Includes readiness for cutover to new release/system, readiness of internal Stakeholders and readiness of external Stakeholders.
6. Transition and Production Support Readiness –  Includes master cutover checklist, readiness of operations and procedures, Service Desk readiness, completion of release note and workarounds, on-site support approach, continuity and contingency plans and procedures, and enterprise (department) readiness.
7. System Readiness – Includes system ready for production operations, users ready to use new functionality, and implementation readiness.
Each column should be filled with the following information:
# - Numbering of the table including the seven categories.
Component Name - In the “Component Name” column, the purple rows labeled 1-7 are populated with the major readiness and review components of the ORA, such as “Project Management Readiness” and System Functionality Readiness.” Readiness subcategories, numbered 1.x, 2.x, etc., are used to populate the “Component Name” column under each major category.
Description - Populate the “Description” column with a description of the contents of each subcategory. These descriptions may be further broken down as required by the complexity of the individual project.
Comment – Enter the date, the commenter’s initials, and any comment related to the status of each item.
Status: (Green, Red) - Use a green or red symbol in the right-hand Status column to indicate the go/no go projection or recommendation for each sub-category. “Green” indicates there is nothing impeding implementation; “Red” signifies there is a roadblock or a significant risk to successful implementation. To change the color of the circles, right click on the specific circle and select the fill color.]
Detailed Analysis Findings – [Release X.x]
	#
	Component Name
	Description
	Comment
	Status
(Green, Red)

	1
	Project Management Readiness

	
	
	
	
	

	
	
	
	
	

	2
	System Functionality Readiness

	
	
	
	
	

	
	
	
	
	

	3
	Data Readiness (including (Third Party Data)

	
	
	
	
	

	
	
	
	
	

	4
	Production Environment Readiness

	
	
	
	
	

	
	
	
	
	

	5
	Business Implementation Readiness

	
	
	
	
	

	
	
	
	
	

	6
	Transition and Production Support Readiness

	
	
	
	
	

	
	
	
	
	

	7
	System Readiness

	
	
	
	
	

	
	
	
	
	


[bookmark: _Toc449431313]Summary Analysis Findings
[Each column should be filled with the following information:
# - Numbering of the table including the seven categories.
Component Name - The “Component Name” column is populated from the major components in the Detailed Analysis Findings table in Section 3 of this template.
 Go Projections/ Recommendations and No Go Projections/ Recommendations - The “Go Projections/Recommendations” column is calculated from the number of “Green” determinations for sub-components in the Detailed Analysis Findings, and the “No Go Projections/Recommendations” column is calculated from the number of “Red” determinations in the Detailed Analysis Findings. 
Status: (Green, Red) - The right-hand “Status” column is populated with a “Green” symbol for those major categories in which all (or a project-specific number) of subcategories has a “Green” determination in the Section 3 Detailed Analysis Findings. Likewise, it is populated with a “Red” symbol for those subcategories in the Detailed Analysis Findings that continue to have any (or a project-specific number) of subcategories with “Red” determinations. Blank in this column indicates insufficient or pending data in the Detailed Analysis Findings table.]
Summary Analysis Findings – [Software System Release X.x]
	#
	Component Name
	Go Projections/ Recommendations
	No Go Projections/ Recommendations
	Status: (Green, Red)

	1
	Project Management Readiness
	[Total number of “Go subcategories=]
	[Total number of “No Go” subcategories=]
	

	2
	System Functionality Readiness

	
	
	

	3
	Data Readiness (including third party data)
	
	
	

	4
	Production Environment Readiness

	
	
	

	5
	Business Implementation Readiness

	
	
	

	6
	Transition and Production Support Readiness

	
	
	

	7
	System Readiness


	
	
	



[bookmark: _Toc449431314]Supporting Documentation
[Attach or reference necessary supporting documentation here.]
